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ARAPAFOE LIBRARY DISTRICT

MEETING OF THE BOARD OF TRUSTEES

BRI 3017
Agril 16, 2019

Sheridan Library
3425 W Oxford Avenue
Sheridan, CO

MEMBERS PRESENT: Katie Schroeder, Steve Olivar, Rachel Bandy and Sally
Daigle

MEMBERS ABSENT: Dorothy Pise
PUBLIC: Willicm Shaw

OTHERS ATTENDING: Bizabein Dauer, ,~mofn /- Lella Goeitsch, Jim Barshof
and Jusiin Gerze, AP and Q1 renresentatives; | Miller Davis, consuliant

STAFF PRESENT: Oli Sanicas, Executive Director; Jessica Sidener, Direcior of
Markeiing and Human R: ‘c iions; Janel Maccarrone, Execurive Assistant;

enniter Manin, Director of Finance; Jill Correnie, D1rec\0f of Digital anc Library
Marerial Services; Kim Collie, Director of Project Management Office; Linda
Speas, Director of Library Operaiions; Jose Orliz, Manager of Facilities and
Security; Cynthia Kiyotake, Liorary Manager, Nicole Wilhelms, Library Manager;
Kathleen Roberison

Katie Schroecer opened the meating at 5:46 p.m.

APPROVAL OF MINUTES No. 767: Sally Daigle moved to approve the
Minutes #7467 from ihe March 19, 2019 Boarc Meeting, Steve Oliver seconded
the motion and the motion passed unanirously.

CONSENT AGENDA: Rachel Bandy moved and Steve Oliver seconded 1o
approve ihe Conseni Agenda as presenfed. The motion passed unanimously.

Approval of the Consent Agenda meaans:
o Approval of the hiing oi Allie Baardsley
Approval oi the separation of Delace Munger

FINANCIALS: Jenniier Manin reviewead the financials with the frusiees. Steve
Oliver moved o accept the Financials as presented. Sally Daigle seconded
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BOARD OFFICER ELECTIONS: Rachisl Bandv imoved o appro.e tne
orcoosed slate of officers, as follons:
Steve Cliver; Presiden:
o Katie Scniosacer; Vice Praesidant
v Dorothy Pise!; Sscratary
Katie Schroeder secondced ine motion and the boord volad unanimously 1o
aporove ing proposec slate of officers,

BUILDING AUTHORITY DIRECTORS: In accordc me with the B\flaws or the
Aranahoe tbrary District Building Authodly, which siate that Buliding Authority
Directors shall be appointed by the Board of Trustees of ine Disirict, Oli Scmic'cs
oresented a resolution that Jeanne Davias be reappointed as ¢ Direcior for the
Building Authority for o three-year term. The annual Building Auihority Meeting
was on Friday, Apri 12,

FRIENDS FOUNDATION DIRECTORS: In gccordance with ine Bylaws for the
Arapahoe Liorary Friends Foundation, which state snc, Fo! mc‘unon Directors shcll
be appointed by the Board of Trustees of the District, Oli Sanidas, President of ine
“riends Foundation, recommended ¢ resoluhon fo approve the /—uopcmoe Liorary
Friends Foundaiion Board of Directors: Lisa Snyder, Chair; Kaiie Schroecer, Vice-
Chair; Molly Aschenbrenner, Executiy 6\/IC‘€~\,1’]CII, Oli Sanidas, President; Jennifer

Mahin, Treasurer, and Jansl Maccarrone, Secreiary. The Friends Foundation
annual meeting was Monday, April 8,

Catie Schroeder moved to approve the resoluiion siatin ; it Jeannea Dovies be
reczppom ed as g Director for the Builcing ~\U‘mornv for a ihre g~/e<:s’ ferm and to

approve the resolution for the Arapahnoe Library Friends Foundation Board of
Directors as recommended. Sally Daigle sr~cmnd a the motion and baih
resolutions were approved unanimously. The resoclufions are afiachad.

BOARD PRESIDENT REPORT: Katlie Schroede miro duced incoming irusiea
Bill Shaw. Bill and lmr sa Mehringer will be o{"cql rustees by the May 21, 2019
Boord Meetfing., Kaotie and Steve are in the process of revismg ihe Trusiee
Handbook and are hooing 1o have it available ai the June 18, 2019 Board

Meeiing.

)

EXECUTIVE DIRECTOR REPORT: Oli Sanidas updated the irustess on ine
total cost for the compietion of The Kelver L]O(Ch\/ Q oject including owner costs.
These costs indud“ ":U"mii‘ure,SSf‘Ufi"'\; IT, digiia ldss-w- \,:/mq‘ erspace,
orogramming, café equipment, signage, collection, CFLS, and moving costs
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Arcniteciure anc Adolfson anc Peterson Conlraziars, infraducad then celx,e‘
and gave o orief orolect report on the Kelver Library project. The ’i‘t’US'i'G@S would
lixe rnore information abou including a toinado she'ter in the new library.

Cosr and FEMA codes
v Community expeciations
Waat other lioraries in ihe naiion are doing 1o prepare?
v Are there other sneliers in B\/arSS
Oli Sanidas will emaiii the trustees with ine information. The frustees will ermnail
quesiions they have o Steve Oliver by rr|dc1\/, Aort 19, 2019, O7 and AP wil!
need a final decision by Friday, Aoril 26, 2019

REPORTS:
TRUSTEE REPORTS:
» - Steve Oliver and his wife spent som 1 in the Koelbel Café while
andc were impressed with how oeop onduct their work in the caie.

STRATEGIC PLAN REPORT: Jennifer Mahin, Director of Finance, highlighted
several acrivities throughout the District:

s Comrmunity conversations wiih the creative care café grouo and the
cnglish as o Second Language (ESL) class.

s The Sheridan Liorary staif atiended some of the Habitat for Humanity
Home Dedications in the Sheridan neighborhood recently and gified
families with liorary cards and materials,

» The Davies remodel is behind schedule due to weaihear.

» The cafés at Koeloel and Smoky Hill lmcm s invited pairons 1o stop by
anc pick up a cusiomer loyalty card and a free brewead coffes.

s Qver 50 patrons crﬁencled orograms on the Opioid Crisis in Colorado o
see wihal is being GCCOmDHSth locally to reduce prescripiion drug
abuse and how they can getinvolved in helping their community.

LEGAL STATUS REPORT: Legal counssl took questions from the frusiees
regarding the legal report, Counsel reported that notice of the Districi’s intent
o exercise a five-year option o siay in the current soace at Southglenn was
sent on September 21, 2018. Discussions concearning installation of a café in the
branch remain ongoing af s time.
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MONTHLY STATISTICS:
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COMMUNITY CONVERSATIONS:

No comments

UPCOMING MEETINGS: Tae May mesting is scheduled or Tuescay, May 21 of

5:45 o.m. af the Suppori Services Building with he tour of the Jall immeciately
following

here baing no further business, Sally Daigle moved 1o adjourn the meeting.
chel Bandy seconded the motion and Katie Schroeder adjournad the
me ehng at 7:40 0.m.

slz1 /19 L (e toretty PR
‘S WV

Date Aporoved Dorothy Pisel, Secreiary




